APEO PROJECTS AND PROGRAMS FROM 2006-2010
The Association for Promotion of Equal Opportunities, in its desire to create the preconditions for faster and more complete socialization, as well as the highest possible level of independent living for persons with disabilities (PWD), strives to identify the needs and priorities for creating equal rights under conditions of equal opportunity for persons with disability. As the member of civil society APEO strives to find practical ways to resolve the problems of persons with disability. With that in mind, it tracks social realities and the specific problems of persons with disability in order to use expert knowledge and methods, or at least to draw attention to the need for change through positive examples in practice.
The fact is that to satisfy quality social needs for persons with disability, it is necessary to absolutely understand actual changes of the process happening in our society. These changes are first of all in relation with recent very actual process of decentralization in Croatia. Local communities have more responsibility and they have to create activities with which to significantly improve quality of life for persons with disability, and thus make it possible for their total fulfillment of their basic human rights. Furthermore, there is a need for connecting and sharing activities of all stakeholders in communities (local government, counties human right offices, centers for social welfare, associations for persons with disability, relevant institutions and organizations, business subjects and civil society) to overcome many obstacles in relation with quality achievement of basic human rights for persons with disability. However, there are many difficulties. For instance, there is a problem in implementation of legislative regulations (280 legal acts that regulate the life of persons with disability in Croatia). 

Concretely: regulation for removing obstacles for accessibility is wonderful, but is not being implemented; there is a right for providing free of charge transportation for persons with disability, but it is not in force; it is guaranteed to give a needed nurture and help at home, depending on individual needs, but it is almost impossible due to lack of services for implementation; it is guaranteed dignity to persons with disability, but in practice it stumbles with first step when due to lack of money person with disability and tied to wheelchair does not have adapted bathroom and is not able to maintain basic hygienic needs. And etc. 

With reference to the above the task of everybody who can contribute and directly act in solving a specific needs of persons with disability but also influence on the culture of life and education of stakeholders on all levels, starting from institutions to citizens, to do as much as possible with their involvement for dignity and better life of persons with disability. 
And this task APEO placed in its priority of activities.

APEO, as the member of the Croatia Union of Physically Disabled persons (CUPDPA) and one of the founders of Human Rights House Zagreb, participates in all of their activities which improve the culture of life, fight for human rights and the quality of life to vulnerable citizens - persons with disability. 
During the five-year existence of UPIM and implementation of projects in the area of empowering unemployed PWD, it became evident that one of the significant problems was in fact the issue – employment. If a PWD has not found a job within one year of completing their education, they become passive, and they begin to lose the knowledge they gained during their education; they also begin to lose their will to work and become an active member of society. In addition, the position of PWD in the labor market is circumscribed by poor positioning in an educational system that is not attuned to the needs of the labor market, which means that efforts must begin with education. For that reason, UPIM has implemented several projects aimed at educating PWD.
In promoting the offering of organized expert help in empowering PWD for employment, support in adapting to the new working environment is crucial, as is the support offered to employers in organizing the work process and securing suitable working conditions for PWD. It is also essential to familiarize employers with the possibilities, capabilities, and specific characteristics of PWD through incentives during the employment period as well as promoting employer sensitivity and using examples of good practices. So that this may be achieved in an optimal way, the persons with disabilities themselves must know their rights and be prepared to provide that information. 
With reference to the above mentioned goals we present a list of APEO projects completed and in progress as the precursor of all envisioned future projects:

· 2006. project:  Encouragement workshops  for unemployed persons with disability 
                      “HOPE DIES LAST”
                        Donator: Ministry of health and Social Services

           Location: Zagreb
  
· 2007. project: Continuation of  encouragement workshops for unemployed persons with 
                       Disability

                        Donator:  Ministry of Health and Social Services


           Location: Zagreb


           RESULTS:

· Giving importance to the problems of employment of young persons with disability in four cities: Bjelovar, Split, Zagreb and Slavonski Brod;
· Confirming the facts about real difficult situation in employment of persons with disability.

· Assembling experts dealing with concrete problems in Croatia and forming expert team and collaborators working on the same issues but from different levels of responsibility;
· Opened new possibilities of correlation, exchange of experiences but stronger bonding and joint activities;
· Enabled mutual acquaintances and exchange of experience trough direct contact and thus enriching experiences of experts and persons with disability; and all of this enhance better implementation of legal acts, existing national strategies, programs and measures in Croatia;  

· Strengthen persons with disability by their partaking on workshops and attain new courage presenting themselves in front of potential employers and to be able to actively participate in society; 
· Introducing persons with disability with possibilities of individual solutions in their places of living;
· Increased level of knowledge and information of  unemployed young persons with disability;
· Open ways of faster changes of policies and behaviour of targeted local levels but also on the level of entire society in relation to persons with disability employment;
· To make public via media about problems and needs of young unemployed persons with disability and about possible improvements of existing situation;

· To encourage work of volunteers on the local level;

· To create conditions for stronger participation in creation of further suggestions of measures and activities- based on real needs and concrete cases in targeted local communities where workshop were held;
· Concrete life knowledge that makes possible noting down and formulating suggestions with which will it would be possible to supplement the work of government institutions.
· 2007.project: TO GET A JOB IS POSSIBLE 
                           Donator: City of Zagreb –City office for education, culture and sport

Location: Zagreb 


     RESULTS: Beneficiary of these workshops in the Centre for development and education were:
· Informed about labour market demands and employees expectations;
· Becoming aware of their own positive personalities, skills and capabilities necessary for active participation in the open labour market;

· Developed positive attitude about possibilities of employing persons with disabilities on the open labour market;
· Motivated for active search of employment and achieving social integration;

· Educated about the way how to present themselves to employers trough well prepared CV and excellently prepared application;

· Informed about measures and benefits for employers if they employ person with disability
· Informed about rights of persons with disability, measures to implement them and about protection;

· Informed about additional educations that are momentarily available  and that could be useful when job searching;

· 2008 project: With information to easier employment for persons with disability
                             Donator: World Bank

                            Partner:  Croatian National Institute of Public Health, Zagreb

         Location: Zagreb




RESULTS: All mentioned parameters about persons with disability employment will be in the form of expert work, during May 2009, published in Croatian magazine of public health, while during January 2009 will be implemented in II Report about the persons with disability published by Croatian Institute of Public Health on their web page www.hzjz.hr  and web page of Association for Promoting Equal Opportunities (APEO) www.upim.hr . Here is needed to emphasise that the parameters about employment received based on support from the World Bank , will be used as significant foundation for showing the position in employment persons with disability in Croatia while preparing various action plans, strategies or government  policies and to include to PHD titled: Influence of employment on the life quality of women with disability. All above mentioned forms will be available to wider public and this scientific-expert approach promoting the importance of employment will enable better implementation of National Strategy for equal opportunities for persons with disability.  From all the above it is evident that the results of the project for promoting quality of life and creating equal opportunities for the persons with disability it is not possible to measure only once and to present but its importance of the project will ,multiply in the future. Based on this it is underlined that the World Bank will be getting regular reports about all advancements that came out of the World Bank support. The first next report will be in September 2009 when the previously mentioned work will be presented, as well as bulletin and PHD paper.
· 2008. Project: 10 STEPS to the individual support for employment
 

Location: Zagreb, Međimurska County



Donator: Ministry of Health and Social Services



Partners: Međimurska County and Centre for Social Services Čakovec

RESULTS: All candidates had experienced obvious increase of self-confidence and they learned to write CV’s, applications and they accepted a wide spectre of advices about how to behave on interviews for jobs
Trough the work of Expert Committee was defined a model of individual support to employment of persons with disability based on principals of reciprocated cooperation of civil, public and business sectors.
Nine persons from Associations and other supporting institutions trained to give individual support in employment of persons with disability will participate in implementation of pilot model;

Eight persons with disability in total will be actively engaged in job-searching and they will receive systematic and continued individual support during job-searching.
Furthermore, on the last workshop following results were established:

· 2 beneficiaries were employed during workshop

· 1 beneficiary finished her education and wrote and entrance exam to University

· 1 beneficiary started to work in family business

· To all beneficiaries it was made possible to use internet, thanks to cooperation that was established with Autonomous Centre Čakovec.

· 2009.project: Establishing factors that influence the quality of life and health of women     
                       with disability at actively working age
                       Donator:  Ministry of Health and Social Services

                      Partners: Croatian National Institute for Public Health


          Location: Croatia


RESULTS: The project is near end and statistics are being prepared
· 2009. project: National Campaign for persons with disability employment-
                      A CRISES IS CONSTANT FOR US!

Donators: USA Embassy, Swiss Embassy and Croatian Hydrographical Institute

Partners: BBDO, Print GRUPA, Zagreb Plakati, RTL, OTV, local TV stations, 

Croatian Employment Agency, Foundation for Professional Rehabilitation and   Employment; Croatian Employer’s Association               


    With the contribution in kind with extensive work of volunteers
[image: image1.jpg]U krizi je teSko pro:uaéi posao
ama je
kriza stalno

DK  PRINT | ©



   [image: image2.jpg]



RESULTS: This APEO Campaign has two important aims: with first to influence the change of society conscience and especially employers and with second
 to send a message to persons with disability than in the struggle for their basic human right-the right to work- they are not alone.
The Campaign is envisioned as one year activity as media promotion for employment of persons with disability and with this in mind it was created a TV spot, radio spot, jumbo poster, city light and banner. Kick off the Campaign was announced on the press conference October 21. 2009.

The main media partner RTL television is broadcasting spot, five to ten times per day and that opened the door to other media. In the first day after the press conference the directors of OTV television started to broadcast the spot. Invitation came from HRT I to participate in one hour program “Normal life”, and after that in OTV show “Svakodnevnica”; then appearance in one hour Kapital Network show- first business television in this region. We are participated in talk show on Catholic Radio on November 9. 2009.; Radio 101 November 10.2009 and subsequently on other local radio stations. 
On web pages Styria and Lisa are available short texts with pictures about the Campaign:

http://www.story.hr/nama-je-kriza-stalno-36836  
http://www.cro-rss.com/article_8220nama_je_kriza_stalno8221__5100032.htm
http://humanrightshouse.org/Articles/12356.html
The same was published on the Association for Promoting Equal Opportunities APEO (UPIM) web page www.upim.hr.  

Donation to the Campaign in the amount of 6.000 calendars was received from PRINT GRUP.
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The Cooperation Agreement was signed with the newspaper “Poslovni dnevnik” and the occasional leaflet was sent out to 50.000 addresses.
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      The extensive support and cooperation in implementation of the Campaign was provided by Croatian Employment Services, Foundation for Professional rehabilitation and Employment and the Croatian Association of Employers.

· 2009.project: THE PART OF CULTURE MISSING IN CROATIA- warning about parking  accessibility for persons with disability
Donator: Croatian Lotto

Partners:  Ministry of Sea, Transport and Infrastructure,
                Ministry of Interior with local police Stations
                 Location: Zagreb



RESULTS: 350.000 warning leaflets was published for implementation of the Campaign and they were distributed in cities throughout Croatia.

On April 9.2010 a round table will be held dealing with this issue.
· 2009. project: Basic Activities
Donator: The Ministry of Health and Social Services

Location: Zagreb


RESULTS: purchased essential furniture and IT equipment for APEO office
· 2009. project: A BRIDGE from education to employment of persons with disability
Donator:  Ministry of Health and Social Services

Partners: Agency for Vocational Education, Centre Dubrava

   Ministry of Science, Education and Sport


  Foundation for Rehabilitation and Employment

              Location: Zagreb


RESULTS: duration of the project is two years – implementation is in process. The action is giving excellent results to the satisfaction of the beneficiaries, their parents and experts including in project. 
